GRAND MEADOW COUNCIL WORK SESSION MINUTES
*UNOFFICIAL*
November 25, 2024 @ 6:00 PM
GRAND MEADOW COMMUNITY CENTER

Present: Mayor Ryan Queensland, Councilor Blayne Stejskal, Councilor Isaac Tangen, Councilor Christy
Benson, City Administrator James Christian, Mike Bubany (David Drown & Associates), Thomas Oehlke,
Caden Fruth, Tim Fenton

Absent: Councilor Aaron Myhre

1. CALL TO ORDER: Mayor Queensland called the meeting to order at 6:00 pm, followed by the Pledge of
Allegiance.

2. Discussion of proposed 2025 budget: Bubany presented an overview of the 2023 audit and the City’s
financial planning and revenue needs. General discussion of the 2025 budget was aimed at reducing the
projected increase over the 2024 levy from the preliminary 11.28% to under 10%. Discussion was held
regarding keeping Library, Police and Fire generally flat from 2024, increasing Capital Improvements, and
increasing allocation for street maintenance. Projections of the water and sewer fund led to discussion of a
1.5% increase on water rates and a 4% increase of sewer rates.

3. ADJOURN: Motion by Tangen to adjourn, 2™ by Benson. Motion passed unanimously. The time was 8:06
pm.



