GRAND MEADOW COUNCIL MEETING MINUTES
JANUARY 8, 2024 @ 6:00 PM
GRAND MEADOW COMMUNITY CENTER

Present: Mayor Ryan Queensland, Councilor Blayne Stejskal, Councilor Aaron Myhre,
Councilor Christy Benson, Councilor Isaac Tangen, City Administrator James Christian, Clerk
Chris Hyrkas, Librarian Sarah Burmeister, Derek Olinger (Bolton & Menk), Representative
Patricia Mueller

. CALL TO ORDER — Mayor Queensland called the meeting to order at 6:00 pm, followed by
the pledge of allegiance.

. CONSENT AGENDA: Tangen inquired what the “uncollectible” charges were on the paid
check register. Christian explained that both were for utility bills; one was an insufficient
funds and the other had closed their account and had not updated billing. Tangen inquired
about the printing overages, and whether that was annual or monthly. Christian explained that
it was monthly, and the overages typically don’t amount to much. Queensland asked if there
was any more discussion on the consent agenda, then asked for a motion to approve the
consent agenda. Myhre made the motion, Benson 2™, motion passed unanimously.
A. Approve additions & corrections to agenda- none
B. Approve minutes
i. December regular meeting
ii. December special meeting
C. Approve General Fund bills $844,555.55
D. Approve posting place for notice of meetings
i. City Hall
ii. Community Center
E. Approve designated services
i. Bank — First Farmers and Merchants
ii. Newspaper — Mower County Independent
iii. Legal Services — Hoversten Law
iv. Auditing Services — Smith and Schafer
v. Engineering Services — Bolton and Menk
F. Approve Fire Officer Appointments
i. Chief— Joe Gehling
ii. Assistant Chief 1 — Ethan Hanken
iii. Assistant Chief 2 — Cody Gronvold
iv. Assistant Chief 3 — Jon Jacobson
v. Captain — Eddie Bleifus
vi. Lieutenant — Scott Wilson
vii. Billing — Caden Fruth
viii. Secretary — Dan Geier
ix. Treasurer — Scott Wilson
X. Training Officer — Jon Jacobson

. APPROVAL OF COMMITTEE ASSIGNMENTS: Queensland asked if there were any
questions or discussion regarding the committee assignments, seeing none, asked for a motion
to approve the committee assignments. Motion by Tangen, 2™ by Myhre, motion passed
unanimously.



TOmmoAwe

Mayor Pro Tem [B. Stejskal]

Library [C. Benson]

Fire [Stejskal]

Ambulance [B. Stejskal]

Police [I. Tangen]

Public Works [A. Myhre]

EDA (x2) [R. Queensland, I. Tangen]
Planning and Zoning [A. Myhre]

4. OPEN FORUM - None

5. REPORTS

A.

Library — Burmeister discussed the year-end accounting and some issues with PERA
and FICA numbers. Christian explained that the accounting software reports show
the city’s and employee’s portion of the payments, skewing the numbers, and he was
correcting them by department, and would be finished in time for the library’s annual
reporting.

. Ambulance - Written report submitted. Council recognized new members Adrienne

Sween and Dane Smith.

Maintenance — Myhre asked since there hasn’t been any snow what the maintenance
staff was working on. Christian responded that they have been catching up on
projects such as repair work in the Emergency Services building, equipment
maintenance, tree work, etc. Christian said if conditions permit, he will have them
removing ash trees. Stejskal asked what the plan was for the debris at the brush
dump. Christian replied that the city is looking for a place to dispose of it, and it is in
the work plan for this winter.

Police — Written report submitted. Stejskal asked if Officer Geier was working full-
time yet, Christian replied that he had begun the previous week and that Officer
Merkel was now finished and beginning his new job with Freeborn County. Stejskal
pointed out that he had seen a lot of on-street parking, and wondered if the police
department was going to be watching that when the weather becomes inclement.
Christian responded that the department has been giving warnings, and will be giving
citations if they hinder plowing. Queensland mentioned that it seems that there are
more vehicles per household lately, including unlicensed vehicles, and asked
Christian and Richardson to keep an eye on it so it doesn’t get out of hand.

Fire — Report provided.

Clerk — Hyrkas reported the increased number of election judges for 2024, enough to
cover two shifts. Queensland inquired whether the utility billing software was
functioning properly for December billing, Hyrkas confirmed.

City Administrator- Report provided. Christian stated he had finished up 2023 bank
reconciliations and was working on year-end reports in preparation for the 2023
audit. Christian stated that he had contacted MNDOT after noticing the speed limit
had increased to 60 MPH on Highway 16. Christian said that he had met with
MNDOT in 2019 to request the speed limit through city limits be reduced from 45
mph to 30 mph. MNDOT was unwilling at the time to reduce the speed limit but did
agree to extend the reduced speed zone to the west edge of the cemetery and the east
edge of the school property. That never occurred. Christian requested that the state
reevaluate the speed limit through town and extend the speed zone and stated that he
had not received a reply. Rep. Mueller stated that she is dealing with similar issues
with three other communities in the district and offered her assistance. Christian
stated that he had received 3 bids for debris cleanup in the former clinic building,



ranging from $2,750.00 to $2,857.35, with Meadow Electric being the low bidder.
Myhre asked if Christian thought Meadow Electric would have the work done by the
January 31 deadline, and Christian said he believed they would. Stejskal asked who
the other bidders were, and Christian replied Thomas Ochlke Construction and
Leibfried Construction.

6. OLD BUSINESS
A. Construction projects- Olinger gave a brief summary of the pay applications. CR-8
Storm Sewer Outfall project 99% complete, will need final walkthrough in the spring
before releasing retainage. Lift station project closeout is waiting on deleted
equipment price negotiations before final payment. Stejskal inquired about the
retainage on the CR-8 project, Olinger replied that it is a 1% retainage held until final
approval of the project. Queensland asked when the street analysis report would be
ready, Olinger replied within the next month or two, and gave a brief overview of the
project for Tangen. Queensland asked Christian to send Council a copy of the
Sanitary Report Bolton & Menk had completed a few years back.
i. General update
ii. Street— Pay application #12: Motion to approve by Tangen 2" by Benson.
Motion passed unanimously.
iii. CR-8 Storm Sewer- Pay application #2: Motion to approve by Myhre, 2™ by
Tangen. Motion passed unanimously.

7. NEW BUSINESS: Queensland asked Rep. Mueller if there were any upcoming items at the
state level that would affect Grand Meadow. Mueller gave a summary of some of the new
laws that took effect January 1%, as well as some coming up in the next few years. Mueller
discussed some of the budgeting challenges that schools will be facing, as well as fixes needed
to some of the bills passed last session, and some other upcoming bills. Mueller gave a brief
synopsis of other items she has been working on at a state level. Queensland mentioned the
difficulty the City is having getting the windmill blades removed from the industrial park and
asked if Rep. Mueller had any contacts with the MPCA. Mueller said she was not on any
committees that relate to MPCA, but she has researchers that have contacts.

A. Resolution 2024-001: Resolution Accepting Donation: Motion to approve the
resolution to accept $1000 donation to the library from the Lyle and Robbie Julson
Estate by Benson, 2™ by Stejeskal. Motion passed unanimously. Queensland
expressed appreciation to the Julson Family for the generous donation.

B. Resolution 2024-002: Resolution Approving A Property Adjustment: Motion to
approve resolution allowing James Stier to combine two downtown properties by
Tangen, 2™ by Myhre.

C. Appointing Election Judges for 2024 Elections: Chris Hyrkas, James Christian, Scott
Kerrins, Tony Brandenburg, Chris Gerber, Lynnea Olson, Justin Olson, Judy
Thorson, Courtney Kreutzbender-Hanson. Motion to approve election judges by
Benson, 2" by Stejeskal. Motion passed unanimously.

D. Appoint Lacie Tingesdal to EDA. Motion to appoint Lacie Tingesdal by Myhre, 2™
by Benson. Motion passed unanimously.

8. ADJOURN: Motion by Benson, 2™ by Myhre. Motion carried unanimously. Meeting
adjourned at 6:35 pm.



