
GRAND MEADOW REGULAR COUNCIL MEETING MINUTES 
AUGUST 12, 2024 @ 6:00 PM 

GRAND MEADOW COMMUNITY CENTER 
*UNOFFICIAL* 

 

Present: Mayor Ryan Queensland, Councilor Blayne Stejskal, Councilor Isaac Tangen, Councilor Christy 
Benson, City Administrator James Christian, City Clerk Chris Hyrkas, Police Chief Jim Richardson, GMAAS 
Director Lori Brogan, Fire Chief Joe Gehling, Cody Gronvold, Derk Olinger (Bolton & Menk), Rep. Patricia 
Mueller, Thomas Oehlke, Irene Jones, Linda Kreutzman 

 
Absent: Councilor Aaron Myhre 
 

1.  CALL TO ORDER: Mayor Queensland called the meeting to order at 6:00 pm, followed by the Pledge of 
Allegiance 

2.  CONSENT AGENDA:  Queensland asked if there was any discussion on the consent agenda.  Tangen 
inquired about a check paid for $12,044.50, Christian replied that it was for Bolton & Menk’s work on the street 
project.  Queensland asked if there were any more questions, there were none.  Benson made a motion to 
approve, Stejskal 2nd. Motion passed unanimously.   

A.  Approve additions & corrections to the agenda- None. 
 B.  Approve July regular meeting and July work session minutes. 
 C.  Approve General Fund payments in the amount of $535,117.90. 
 
3.  OPEN FORUM: None  

4.  DEPARTMENT REPORTS 

A. Library – No report due to illness 
B. Ambulance – Brogan stated that with the shortage of EMS volunteers, they are having difficulty 

getting enough responders for calls. The department currently has 16 volunteers, some of which are 
still in training, so only 14 are available to respond.  She is putting together some information for 
recruiting to get the word out that they are struggling and need responders. Benson asked about the 
training, and Brogan responded that it is 24 hours, some online and some in person.  Brogan stated 
that it is about a 5-month process, but there is an RN to EMT process that speeds up the process.  
Benson inquired about recruiting high school students, and Brogan responded that it has been tried, 
but it is difficult because they don’t stay after high school.  Gehling asked if the department were to 
hire some part time employees on salary, would they be able to go on after-hours calls as well.  He 
explained that the previous director wouldn’t allow that because he contended that they would have 
to be paid their hourly rate while they were on call.  Christian countered that that wouldn’t be the 
case; it would be the same as the Public Works department.  They trade weekends on call but are 
only paid for the hours they work.  Gehling said that was his understanding, as well, and they would 
investigate hiring if needed.  Benson asked Brogan what the commitment was if the department paid 
for training, and Brogan replied that it is two years.  Some discussion was held regarding scheduling 
on-call time, and the difficulties of that with the shortage of volunteers. 

C. Public Works – Christian reported that in addition to the submitted report, he is getting prices on 
crack filling for some of the streets, hopefully to be done yet this year.  Tangen asked if there was a 
particular area that the crack filling would be done, and Christian responded that he was looking at 
the Pheasant Run Addition for this year.  Crews have been working on ash tree removal and cleanup 
of brush around the treatment ponds. Stejskal asked about some bad hydrants that the crew had 
found when flushing, and Christian responded that those had been repaired and were back in service.  

D. Police – Richardson reported that Officer Mason Geier had been hired by Mower County Sheriff’s 
Department, and there would be a vacancy for a full-time officer.  Richardson asked the Council’s 



permission to hire current part-time officer Alex Wynn for the full-time position.  Benson made a 
motion to hire Officer Alex Wynn for the full-time position, Tangen 2nd.  Motion passed 
unanimously.  Richardson stated that he will keep the postings for part-time and full-time officers 
active.  Stejskal asked how many part-time officers the city employed, and Richardson replied that 
there will be two after Wynn moves up. 

E. Fire – Gehling asked for Council approval for Dane Smith to join the Fire Department.  Smith 
already has his training done and is also an EMT.  Stejskal motioned to approve Smith joining the 
Department, Tangen 2nd.  Motion passed unanimously.  Gronvold presented the application of 
Zachary Gehling.  Z. Gehling is currently 17 and will turn 18 in December.  The department would 
like to put him on the roster and have him complete some training, but no active service until he is 
18.  Questions were raised about duties he could perform until he is able to join as a full member, 
and whether insurance would cover him.  Christian said he would look into the insurance question.  
Benson motioned to approve Z. Gehling joining the department contingent on insurance approval.  
Tangen 2nd.  Motion passed unanimously.  Tangen asked if the department was going to pursue any 
more high school; Gehling replied that they would like to go in that direction to start recruiting 
younger members. 

F. City Clerk – Hyrkas mentioned that she had been preparing for the Primary Election on August 13, 
and still working on the document retention process. 

G. City Administrator – Christian gave an update on his monthly report, mentioning the Star Tribune 
article about the windmill blade situation in the industrial park.  Christian stated that he had received 
the numbers that he needed from the state and the county for the preliminary 2025 budget but was 
waiting on some numbers from financial advisor Mike Bubany to complete it.  Christian mentioned 
that since the Dollar General opened, traffic has increased substantially on 2nd Ave NW and 3rd St 
NW, especially pedestrian traffic.  Christian stated that the City will need to keep an eye on the 
situation and see if traffic slows down after the newness of the store wears off, but with the 
pedestrians and the industrial traffic, there may be a need for improvements, such as paving the 
gravel road and adding a walking path.  Christian stated that MNDOT was supposed to have 
completed a speed study on Highway 16 to determine whether or not the speed zones should be 
modified, but he had not heard from them on results yet.  Queensland asked if there were any 
updates on the windmill blade situation; Christian stated that he was waiting to hear back from the 
City attorney on whether the City could fine the property owners and suggested that a call with 
Queensland might help get a response.  Queensland asked about the new City Hall progress, and 
Christian stated that the project would be put out to quote in the next week. 
 

5.  OLD BUSINESS 
A. Project Update: Olinger gave a brief update on the street and utility project, stating that there were 
still a few punch list items, such as seeding on the south end of the project, which had been scheduled 
for September, as well as a casting that still needed to be raised. 

1. Change order #4: Olinger explained that the change order was to change the contract amount 
to the amount that was actually expended on the project, from $4,364,300.34 to 
$4,160,099.28.  Motion by Tangen to approve change order #4, 2nd by Stejskal.  Motion 
passed unanimously. 

2. Pay App 16: Olinger explained that Pay App 16 is the final pay application, with previous 
liquidated damages pulled out and change order 4 incorporated.  Olinger stated that a portion 
of the payment would be released immediately ($105,622.94), and the last 1% ($41,600.99) 
would be retained until final closeout of the project.  Stejskal expressed concern that the 
punch list items had not been completed and did not want to pay out the final 1% until those 
were done.  Olinger said that was acceptable, and the motion should reflect that.  Tangen 
made a motion to approve Pay App 16 in the amount of $147,223.93, with $105,622.94 to be 
paid immediately, with $41,600.99 to be withheld until completion of punch list items and 
closeout paperwork, Benson 2nd.  Motion passed unanimously. 



3. County 8 Storm Sewer Outfall Pay App #3:  Olinger presented the final pay application in the 
amount of $1,114.57 to close out the County Road 8 Storm Sewer Outfall project.  Motion to 
approve the payment was made by Tangen, 2nd by Stejskal.  Motion passed unanimously. 

6.  NEW BUSINESS 
A. Set up date for budget planning work session: Christian stated that he would like Council to set up a 
work session to review the preliminary budget.  The date was set for August 21st.  
B. Walk-on items: Queensland asked if the communications project between the County, City, and 
school had been paid for.  Christian and Gehling stated that the city had allocated roughly $27,000 of 
ARPA funds towards the project, but the County had not billed the City yet.  Queensland stated that he 
had heard the full amount of the project had been covered by a grant.  Christian and Gehling said that 
they were not aware of that but would look into it.  Gehling also gave a quick overview of the Knox Box 
system, and emergency key box that residents or businesses can have installed to allow emergency 
services to have access to a building key and suggested that it possibly be something the planning and 
zoning should look into requiring for new businesses. 
C.  Rep. Mueller Gave an overview of the previous legislative session and projects that she is working 
on, as well as some legislation that will affect the City, including the Paid Family Leave Act, the Public 
Safety Bill, and the READ Act. 

 

7.  ADJOURN: Motion to adjourn the meeting by Benson, 2nd by Stejskal.  Motion passed unanimously. The                 
time was 7:11 pm. 


