GRAND MEADOW COUNCIL MEETING MINUTES
*UNOFFICIAL*
FEBRUARY 12, 2024 @ 6:00 PM
GRAND MEADOW COMMUNITY CENTER

Present: Councilor Blayne Stejskal, Councilor Aaron Myhre, Councilor Isaac Tangen, City Administrator James
Christian, Librarian Sarah Burmeister, Ambulance Director Lori Brogan, Fire Chief Joe Gehling, Greg Lamp
Absent: Mayor Ryan Queensland, Councilor Christy Benson, Clerk Chris Hyrkas

. CALL TO ORDER- In the absence of Mayor Queensland, Mayor Pro Tem Stejskal called the meeting to order
at 6:01 pm, followed by the Pledge of Allegiance

. CONSENT AGENDA: Stejskal asked if there was any discussion on the consent agenda. Seeing none, asked
for a motion to approve the consent agenda. Myhre made the motion, Tangen 2", motion passed unanimously.
A. Approve additions & corrections to agenda- None
B. Approve January regular meeting minutes
C. Approve General Fund payments $415,118.13

. OPEN FORUM — None

. REPORTS

A. Library- Burmeister stated that she had reconciled her budget accounting to the city’s, and they
matched to the penny. Discussion was held about the amount spent from the Library’s cash reserve
for capital projects; overall the library was under budget by $886.69 in 2023. Burmeister also stated
that the library will be hosting Minnesota author Michael Hall at the school for elementary grades.
Burmeister inquired about the travel reimbursement policy so she can attend an upcoming conference.
Christian stated that he had looked through the employment policy, the purchasing policy, the
ordinances, and the Library by-laws and found no existing policy.

B. Ambulance — Report provided. Stejskal asked Brogan about the proposed GMAAS rate increases,
and pointed out that they didn’t seem very substantial. Tangen noted that the mileage fees hadn’t
changed, and Brogan stated that it had been raised a few years prior and didn’t need to be increased at
this time. Motion to approve new rates by Tangen, 2" by Myhre. Motion passed unanimously.

C. Public Works — Report provided. Stejskal asked Christian if the home that had the excessive usage
due to a broken pipe was in a winterized (snowbird) home, and Christian responded that it was not, it
was a vacant house that is on the market. Stejskal asked if the customer would be billed for the
usage, and Christian stated that they would, as the usage flowed through the meter. Christian then
discussed the Lead Service Line inventory that is required by the state. The state is covering the cost
of the inventory, to be completed by Bolton & Menk. Christian stated that the inventory will be
included as part of the infrastructure plan that Bolton & Menk are putting together for the city.
Stejskal asked about the portable meters discussed in 2023 to provide customers the ability to deduct
excessive usage for activities that would not go through the sewers, such as establishing a new lawn
or filling a pool. Christian stated that they had been ordered, but are backordered and have not been
paid for yet.

D. Police — Report provided. Christian stated that Chief Richardson was seeking Council’s permission
to interview a candidate for a part-time officer position. Stejskal asked how many current officers
were on the force, and Christian replied there are currently 2 full-time officers, and 2 part-time.
Discussion was held about keeping the part-time hours down to reflect the 2024 budget reduction.
Christian stated that the state reimburses the city for training hours of all officers, and the Chief is
tracking hours worked to meet the budget. Motion by Myhre, 2" by Tangen to approve interviews
for a part-time officer. Motion passed unanimously.

E. Fire — Report provided. Stejskal noted that the Fire Department is cutting out one of its fundraisers

(the ATV ride). A brief discussion explaining the invoice coding system followed.

Clerk — Clerk is preparing for March 5 Presidential Primary Election.

City Administrator — Report provided. Christian stated that he had heard back from Canvus, the

company that makes furniture from windmill blades. He had been told that Canvus will be taking the

Q



blades illegally stored in the Industrial Park, but has not received a timeline yet. Christian also stated
that MNDOT has finally responded to his request to revisit the speed zone on Hwy 16 through town.
They will conduct another traffic study during the summer of *24, but no specific schedule has been
given yet. Tangen pointed out that Christian had applied for a Business Retention and Expansion
grant, and the Grand Meadow EDA was chosen to receive up to $15,000 and up to 150 hours of
CEDA staff time to administer the program. Myhre asked if there was an update on the Dollar
General store construction, Christian noted that they are still on track to begin groundwork early
spring. Stejskal asked if Christian had any luck in his search for a new Ultility Billing interface.
Christian had received a response from one company and is still investigating. Christian would like
customers to be able to access their accounts online, which the current system does not allow.
Stejskal noted that the city has hired architect Nicole Pearson to begin design work for the renovation
of the new city hall (former Clinic building).

5. OLD BUSINESS- None

6. NEW BUSINESS

A.

Greg Lamp of the Grand Meadow Lions Club

i. Meadowfest will be June 28-30. Planning is ongoing, but Fran Boudoin has agreed to
organize the parade once again. Most events will be similar to previous years. Advertising
by the Mower County Independent was quoted at $420, the same as last year. Motion by
Myhre, 2™ by Tangen to approve that charge. Lamp asked if the City would also work with
Parties Made Simple again this year on the bounce houses, and that was agreed upon. Lamp
asked if there were any construction projects planned that would affect the festivities, and
Christian stated that there was nothing planned. Lamp inquired about the sign on Hwy 16 at
the end of Main Street; Christian stated that the sign is owned by Duke Boudoin, and Lamp
would need to work with him.

ii. Fireworks: Lamp noted that Mark Schneider, who has run the fireworks display for many
years, is looking to hand it off to somebody else. Christian noted that it is a multi-year
process to obtain the proper training and licenses. Discussion was held as to a replacement;
no decision was made. Lamp explained that the City has previously allocated $1000 per year
towards the display a year in advance. The Fire Dept. also allocates $1000, and the Lions
Club allocates $2000 of proceeds from their Meadowfest activities. Lamp asked if the City
was willing to allocate the same amount for next year. Motion to approve contributing $1000
towards the 2025 fireworks display by Myhre, 2% by Tangen. Motion passed unanimously.

iii. Lions raffle: Lamp explained the annual raffle that the Lions Club, and this will be the 19®
annual event, over which time the Lions have raised $76,000. Motion to approve the permit
for the Lions Club raffle by Tangen, 2* by Myhre. Motion passed unanimously.

iv. Christian stated that he would like to thank the Lions Club for their generous donation of 10
new tables and 80 new chairs for the Community Center. Council also expressed their
appreciation for all the Lions do for the community. Stesjskal inquired as to the disposition of
the old furniture, and Christian stated that the chairs had been donated to the Root River
Antique Historical Power Association.

7. ADJOURN- Motion to adjourn by Tangen, 2" by Myhre. Motion passed unanimously. Meeting adjourned at

6:42 pm.



